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EXECUTIVE SUMMARY

This section gives an overview of the Roads Contractor Company’s) Annual Business and
Financial Plan (ABFP) for the year 2024/2025.. It synthesizes key points for our vision, mission,
strategic objectives, business model, strategic pillars, as well as identify our partners
andstakeholders. The document provides the business action blueprint, which entails full-scale
infrastructure developments, road construction for all public, commercial and private contracts,

road/ dual carriage-way construction, and related projects.

This Annual Business and Financial Plan was crafted in terms of Section 14(1) of the of Public
Enterprises Governance Act (PEGA), 2019 (Act No. 1 of 2019) which requires every public
enterprise to annually, at least 90 days before the commencement of its next financial year, to
submit an annual business and financial plan to the relevant Minister. The document highlights
the planned business activities for the year 2024/25, the projected revenue from current allocated
projects and future anticipated projects, loans and expenditure as authorised by section 7(1) of
the Roads Contractor Company (Act No. 14 of 1999).

This document further highlights the planned strategic initiatives, operational, management and
financial plans to achieve effective, profitable and sustainable execution of allocated roads
construction and maintenance projects for the financial year 2024/25. The realization of revenue
is dependent on the continued memorandum of understanding between the Roads Authority of
Namibia (RA) and RCC. Both the Board and Management of RCC are committed to the effective
and efficient implementation of this plan, supported by robust mechanisms of continuous

monitoring, learning, evaluation and control.

Therefore, the Executive Summary of the RCC Business Plan provides a concise overview of our
strategic objectives, financial projections, operational strategies, and key initiatives for the
upcoming period. This summary highlights RCC's commitment to enhancing the quality and
efficiency of road construction and maintenance across the breadth and width of Namibia, aligned
with our mandate to promote economic growth and development through robust infrastructure

development and maintenance.

Our Mission: “To Construct and maintain quality civil engineering infrastructure in order to meet

the expectations of the Client and all other stakeholders.”

Our vision: “To be thee Namibian Contractor of Choice.”



Key Points:

1. Strategic Objectives:

Enhance the quality and durability of road infrastructure.
Improve operational efficiency and project management.
Foster innovation and adoption of advanced construction technologies.

Strengthen stakeholder engagement and collaboration.

2. Financial Projections:

Projected revenue growth driven by existing contracts and improved operational

efficiency.

Detailed budget allocation for major projects, including costs for labor, materials,

and technology investments.

Financial risk assessment and contingency planning to mitigate potential

challenges.

3. Operational Strategies:

Implementation of a comprehensive project management framework to ensure

timely and cost-effective project delivery.

Adoption of advanced construction technologies to enhance efficiency and reduce

environmental impact.

Development of a robust supply chain management system to streamline

procurement and logistics.

4. Key Initiatives:

Launch of a workforce development program to enhance employee skills and

competencies.

Introduction of a stakeholder engagement plan to improve communication and

collaboration with clients, partners, and communities.

Expansion into new markets and diversification of the client base

The management believes RCC is poised to achieve significant milestones in the coming years,

driven by its strategic focus on quality, efficiency, and innovation. Our comprehensive approach



to project management, financial planning, and stakeholder engagement ensures that we are

well-positioned to meet the infrastructure needs of our country.

1. INTRODUCTION AND BCKGROUND

1.1 Introduction

The Road Construction Company (RCC) is a leading provider of road construction and
maintenance services, dedicated to building and maintaining high-quality infrastructure that
supports and promote economic growth and development. RCC is a proprietary limited company,
registered under the Companies Act and with BIPA. It is a commercial Public Enterprise and is
governed under the auspices of PEGA, thereby falling under the Ministry of Finance and Public
Enterprises (MFPE). RCC is wholly owned by the Government of the Republic of Namibia (GRN),
and therefore, GRN is the sole shareholder of the RCC.

1.2 Background of the Company

The Roads Contractor Company (RCC) is mandated to undertake construction and maintenance
of roads infrastructure in Namibia and to provide for matters incidental thereto. As a commercial
State-Owned-Enterprise (SOE), the RCC operate under the oversight of the Ministry of Finance
and Public Enterprises (MFPE).

RCC was established in 1999, through the Act of Parliament, the Roads Contractor Company Act
(Act 14 of 1999), hereby referred to as the “RCC Act,” with a mandate to undertake roads
construction or maintenance and related business. Subject to the other provisions of this Act, the
object of the Company is to undertake work relating to the construction or maintenance of roads
or any other construction works in accordance with sound and generally accepted business
principles. This is critical to enhance the transportation network within Namibia. Pursuant thereto,
RCC has a proven track record of delivering projects on time and within budget, while adhering
to the highest standards of quality and safety. The objects of this Act are to provide for the
incorporation of a Company to undertake roads construction or maintenance and to provide for

matters incidental thereto.

Our business plan outlines the strategic objectives, financial projections, operational strategies,
and key initiatives that will guide our efforts over the next three years. This plan is designed to
ensure that RCC remains at the forefront of the industry, delivering value to our clients and
contributing to the economic vitality of our region.

Key areas of focus include, but not limited to:



+ Enhancing the quality and durability of our road infrastructure projects.

e Improving operational efficiency through the adoption of advanced technologies and best

practices.
o Strengthening our workforce through targeted training and development programs.

o Expanding our client base and exploring new market opportunities.

1.3 Strategic Thrust

Pursuant to its mandate, RCC adopted a Five (5) Year Planning Cycle, whereby an RCC
Integrated Strategic and Business Plan shall be developed to guide and provide strategic direction
for the next five years. In doing so, a Balance Scorecard methodology is adopted to monitor and

evaluate its strategic performance and achievements.

These strategic goals and objectives, monitoring and evaluation tools are cascaded into Business
Unit Scorecards which are then filtered-downwards to individual Performance Agreements (PAS),

using an internal Performance Management System (PMS).

The RCC Annual Business and Financial Plan 2024/25 highlight overall company strategic
objectives and expected performance results. It equally indicates operational and capital budget,
as well as sources of funding, in addition to strategic plans on achieving the set goals.

The Board and management understand that the provision of quality road infrastructure propels
economic growth and is a catalyst for employment creation and mitigation of unemployment. In
this regard, the provision of road infrastructure cannot be over-emphasised as it forms the core

programmes and activities for championing economic growth and development.

In the execution of this plan, quality, efficiency and return on investment would continue to be the
guiding principles in the construction and maintenance of Namibian roads and related
infrastructures. Through this plan, RCC aims to construct and maintain quality roads and
infrastructures that will serve our people beyond the design life. The construction and
maintenance of roads will be anchored on the following four (4) strategic principles namely:

guality, efficiency, customer service and return on investment. See Figure 1 below:

Figure 1: Strategic Principles

Quality Efficiency Customer Service Return on Investment
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1.4 CORE BUSINESS

The core business of RCC is to undertake the construction and maintenance of roads and other
construction works, and to provide for matters incidental thereto. We pride ourselves in supplying
and laying a complete range of road construction customer centric solutions; providing
tarmacadam/ asphalt contracting, civil engineering and road construction solutions through direct
and/ or Public Private Partnership (PPP) arrangements. Furthermore, we do civil engineering
infrastructural works, such as road surfacing and re-surfacing, road re-construction and
alignment, creation of parks, cycle paths, drainage works, ducting, treated timber edgings, utilities
diversions, road kerbing, complex traffic-calming ramps, installation of cast extruded concrete
kerbings, pre-cast kerbings, granite concrete kerbings, concrete and pre-cast channels, slip-form
kerbings and complex pavement works. Furthermore, RCC has expertise and experience in road
upgrades & improvements, public works for local authorities, regional councils, commercial and
private projects, as well as road improvements schemes, in all regions of Namibia. Though our
works, we are committed to continuous improvement and innovation, leveraging our expertise
and resources to meet the challenges of the future and deliver outstanding results for our clients

and stakeholders.

1.5 STRATEGIC OBJECTIVES

RCC's strategic objectives are designed to enhance our core competencies, drive growth, and
ensure long-term sustainability. Each objective adheres to the SMART criteria, providing clear,
measurable, achievable, relevant, and time-bound goals. The following outlines our specific

objectives, along with the metrics for success and the timeline for achievement.
1.6 Enhance the Quality and Durability of Road Infrastructure

Objective: Improve the quality and durability of road projects by implementing advanced

construction techniques and materials.
1.7 Metrics/Targets:

e Achieve a 15% reduction in maintenance costs over the next three years.

e Attain a customer satisfaction rating of 90% or higher for quality of completed projects.
1.8 Improve Operational Efficiency and Project Management

Objective: Streamline operations and enhance project management practices to reduce project

timelines and costs.
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1.8.1 Metrics/Targets:

o Decrease average project completion time by 5% by the end of 2025.

e Reduce project cost overruns to less than 5% annually.

e Increase employee productivity by 20% through training and process improvements.
1.8.2 Timeline:

e Q1 2024: Conduct a comprehensive audit of current project management practices.

e Q2 2024: Develop and implement a new project management framework.

e Q3 2024: Initiate employee training programs on current and new processes.

e 2025: Roll out new project management tools and techniques across all projects.

2025-2026: Continuously monitor and adjust processes for optimal efficiency.
1.9 Foster Innovation and Adoption of Advanced Construction Technologies

1.9.1 Objective: Integrate cutting-edge technologies into construction processes to enhance

efficiency and environmental sustainability.
1.9.2 Timeline:

e Q1 2024: Identify and evaluate potential technologies for integration.

e Q2 2024: Initiate pilot programs for selected technologies.

o 2025: Expand successful pilots to all relevant projects.

e 2026: Achieve full integration of new technologies and monitor environmental impact.
1.10 Strengthen Stakeholder Engagement and Collaboration

1.10.1 Objective: Enhance communication and collaboration with stakeholders to improve

project outcomes and community relations.

1.10.2 Metrics/Targets:
e Increase stakeholder satisfaction scores to 85% by the end of 2024.
e Conduct quarterly stakeholder meetings and feedback sessions.
e Develop and launch a stakeholder engagement platform by Q4 2024.

1.10.3 Timeline:
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e Q1 2024: Develop a comprehensive stakeholder engagement plan.

e Q2 2024: Begin quarterly stakeholder meetings.

e Q3 2024: Launch the stakeholder engagement platform.

e 2025: Continuously engage stakeholders and incorporate feedback into project

The leadership and management of RCC believes that by adhering to these strategic objectives
and imperatives, RCC will not only enhance its operational capabilities, but also drive sustainable
growth and deliver superior value to clients and stakeholders alike. Each objective is supported
by specific metrics and a detailed timeline, ensuring accountability and facilitating the monitoring,
evaluation and tracking of progress achieved.

1.11 OUR BUSINESS MODEL

Figure 6 illustrates the relationship between our strategy and our business model. This is critical
because it emphasises our focus on long-term profitability and sustainability through deepening
our value creation and quality manoeuvres in pursuit of customer service delivery and global best

practices in business excellence.

Figure 2: Our Business Model

Realised Business Model
Strategy
Competitive Value Proposition
Initiatives
PROFITABILITY
Business Profit Formula
Approaches

We derive our financial sustainability and profitability from our corporate strategy based our
competitive initiatives taken to drive business success through our key business approaches.
This helps us to generate significant levels of income from our core business. This will bring
steady flows of income to enhance our profit formula and ensure long-term sustainability.
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1.12 OUR BUSINESS PHILOSOPHY

Our business philosophy is based on the premise that we are a commercial state-owned
enterprise and we have to be sustainable and profitable. Hence, RCC contribute significantly to
NDP5 and Vision 2030. All the work that we do provide support and feeder routes into national
economic agenda which promotes national strategic goals and objectives, as espoused in
national policy instruments such as HPP2, NDP5 and Vision 2030.

Figure 3: Linking RCC to NDP5

) e

Inclusive, Equitable &

- : Capable & Healthy Sustainable Good
Sustainable Economic .
Human Resources Environment Governance
Growth

- ;
2 (A) Agngulture, (A) !\latural Resourcgs, (A) Accountabilty &
] (B) Tourism environment and Climate
® : Transparency
n (C) Infrastructure, (A) Education change
3l | (D) Manufacturing, (B) Health (B) Enargy (B) Performance and
° (E) Transport and Logistics (C) Blue Economy . "
o service delivery

Our agenda is to promote national economic growth and development through road construction,
infrastructure development, maintenance, repair, refurbish, industry research and development
(R&D), undertake related work and to provide for matters incidental thereto. As we conduct our
business operations, programs and activities, all pillars of NDP5 are relevant and directly applies
to us. As a public enterprise, we have to ensure that we promote economic progression, social
transformation, environmental sustainability & climate change, and good governance.

2. OVERVIEW OF THE COMPANY

2. OVERVIEW OF THE COMPANY
2.1 Shareholding of the Company

The Company is a Limited company registered under the Companies Act as a State-Owned-
Enterprise, governed under PEGA. The Company is wholly owned by the Government of the

Republic of Namibia (GRN), and therefore, it is a commercial State Corporation.
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2.1.1 Mandate:

2.1.2 RCC Vision Statement

0

The vision statement clearly articulates a vivid picture of the future direction of RCC in line with

the mandate and reason for existence. It answers the question, “What does RCC want to be?”

“To be thee Namibian Contractor of Choice.”

2.1.3 RCC Mission Statement

2.1.4 The Motto ”

| The Motto/ Tagline/ Creed of RCC is a rallying point for the organization to provide a
central theme that drives and energizes all employees and stakeholders towards all the
programmes, activities and initiatives of the firm. The motto of RCC has been defined as:

“Your future starts with us.”




2.1.5 Our Core Values

3. Core Values:
The core values were further decomposed into definitions as follows:

Table 1: Core Values

Integrity We conduct ourselves in a trustworthy manner by

ensuring our actions match our values, ethical
business principles and good corporate governance
at all times.

Innovation We will thrive on creativity, ingenuity and seek
innovative ideas to improve our performance. We take
informed and responsible risks, by anticipating market
trends and swiftly move to embrace them

Transparency We endeavour to be open in our dealings with both
our shareholders and stakeholders at all times

Passion for excellence We are passionate about our purpose, brand, people,
and stakeholders, and we hold ourselves accountable
to the highest standard of performance

Commitment to employees’ wellness | We are committed to the physical, safety, emotional
and mental well-being of all our employees in the
workplace.
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4. SITUATIONAL ANALYSIS:

While Namibia boasts some of the best roads in Africa and probably in the world, there is still
great need for better road infrastructure, especially in the rural areas, where access to villages
and settlements is still a challenge. As such, residents continue to find it difficult to access basic
facilities and services. Secondly, continued pressure on the usage of existing roads due to
increased population, significantly contributes towards the deterioration of the road networks. It is
therefore imperative to improve road infrastructure in order to provide improved quality of life to

Namibia’s citizens.
During the preparation of this Business Plan, RCC conducted a PESTEL, SWOT and Stakeholder

analyses to understand the macro and micro-environments in which it operates.

4.1 PESTEL Environmental Scanning:

Table 2: PESTEL Environmental Scanning

41.1 Implications Evaluation
Change of GRN Leadership Reduced commitment Threat
Liquidation of RCC Non-continuation Threat
High public debt Decrease in subsidy Threat

4.1.2 Implications Evaluation
High cost of living Demand for high wages Threat
Increase of doing business Decrease in revenue Threat
PPA Decrease Performance Threat
Voluntary Retirement Decrease Performance Threat

4.1.3 Implications Evaluation
Labour unrest Loss of income Threat
Lack of relevant skills Poor performance Threat

4.1.4 Implications Evaluation
Improved technology Improved efficiency Opportunity
Technology as a threat Hacking Threat

16



4,15 Environment

Flood
Harsh terrain

Sustainability practices

4.1.6 Legal

Change in GRN policies
Internal & External Law Suits

3rd Party Claims

Implications Evaluation
Delayed performance Threat
Reduced accessibility Threat
Increased cost Threat
Implications Evaluation
Change in business model Moderate
Loss of resources Threat
Loss resources Threat

5. SWOT Analysis:

In order to understand the specific internal and external factors that could impact on the

performance of RCC positively or negatively, a SWOT analysis was conducted to specify the

strengths and weaknesses (internal), opportunities and threats (external). In response to these

factors, RCC devised measures to deal with the factors, which threatens to derail the operations
of RCC.

Table 3: SWOT Analysis

Strengths

Shareholder support
RA Support
RFA Support
¢ Committed Board, Management & Employees
Brand visibility
Experienced workers

National Footprint

Weaknesses

Limited and old equipment
Limited Resources

Limited Skills

Old policies

PPA

Retention of skills

Inability to source funding
Lack of Succession plan
Unfavourable contract terms
employees and Management
Lack of team Cohesion

Low Wages / Salaries

Frequent Change in Management

of

Opportunities

Leverage on Technology

Threats

Fierce competition
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e Diversification

¢ Policies Enforcement and refining processes °

¢ Willingness of stakeholders to partner with RCC °

e Aging equipment

Global geo-political tensions
Supply chain disruptions

e Economic down turn

o PPA

¢ New entrants in the Market

1. SITUATION ANALYSIS
Table 4: RCC STAKEHOLDER ANALYSIS

Needs & Wants Impact Ranking
Stakeholder Stakeholder RCC
Roads e Compliance Project allocation Effectiveness and High
Authority e Completion of Payment for work done efficiency of service
projects Project funding delivery
e Construction of Transparency
roads
e Quality assurance
Road Fund Completion of Roads Project funding Effective economic High
Administration | projects within development
budgets
Service delivery
Ministry of Provide infrastructure | Funding Contribution to GDP | High
Works development Project allocation
Service delivery Strategic guidance and
direction
Ministry of Good governance Funding Contribution to GDP | High
Finance Dividends Grants
Job creation
Economic
development
Ministry of Service delivery Funding Stakeholder High
Agriculture Infrastructure Project allocation collaboration
development - Efficiency
and High
productivity
Local e Employment Project allocation e Quality road High
Authorities creation Recognition infrastructure Medium
e Corporate Cooperation e Improved road
responsibility Support accessibility
e Service delivery e Well maintained
e Collaboration road network
Staff members | Job security Service delivery e Improved High
Improved conditions Hard work productivity
of service Commitment & dedication | ¢ Customer
Capacity building Accountability satisfaction
compliance with Compliance (policies and | «  Improved
Labour Laws and regulations) service delivery
Regulations
Regional Service delivery Recognition e Improved High
Councils Employment creation | Cooperation collaboration
Support e Stakeholder
engagement

18



Traditional e Service delivery Recognition e Improved Medium
Authorities e Employment Cooperation collaboration
creation Support e Stakeholder
engagement
Regional Infrastructure Support for projects e Improved Medium
Governors development Political influence collaboration
e Stakeholder
engagement
Utility Service Prompt Payment for e Reliable services e Efficiency in High
Providers utilities (electricity, water) service delivery
(NamPower & o Agility e Improved
NamWater & productivity
plant and e Improved
equipment stakeholder
suppliers) engagement
NAPWU e  Accountability e Collaboration e Well informed Medium
e Compliance with e Transparency decision-making
laws, policies and | ¢  Recognition e Good corporate
procedures governance
e Recognition e Improved
working
conditions
Government e Dividends Funding and Support e If no support, High
e Efficiency (political and strategic liquidation
direction)
Banks e Provide Loans e Obtain loans e Funding High
e Business advise
e Banking services
e Bid
security/performance
guarantee
SMEs e Payments Plant and Equipment e Timely service High
delivery
e Efficiency
JVs e Payments Partnership (Plants and Efficiency and High
Equipment) Effectiveness
Training e Payments Training of Staffs e Efficiency and High
Institutions Effectiveness
Medical e Payments Medical check e Healthy High
Practitioners employees
Consultancy e Service Payment . Low
services e Document
Insurance Risk cover .
Company
Social Security | Employee benefits .
Commission
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2. ORGANIZATIONAL STRUCTURE

Figure 4: Organogram of RCC

The RCC adopted a lean structure in order to realize its strategic objective of cost saving, and
this is done without compromising the quality of service delivery. The above is a snapshot of the
top management of the adopted organizational structure. The detailed structure is attached as an
Annexure “A”.

3. KEY FOCUS AREAS

This year, RCC has identified five (5) key strategic areas to focus on, as shown below in Figure
5:
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e Ensure participation in the
Namibian road
infrastructure building and
maintenance.

e Operate as a technical arm
to Government in the
provision of road

construction and

maintenance services.

Figure 5: Key Strategic Focus Areas

PEOPLE

e Transform RCC
organizational culture.
e Build fit for purpose

capacity.

e Promote a collaborative
and visionary leadership.

e Enhance operational

capabilities.

e Ensure adherence to « Effective
PEGA management

e Improve efficiency « Effective Risk Management
through effective * Increase revenue.
processes

‘ STAKEHOLDERS
e Strengthen
with

relationship

shareholder and
other stakeholders

e Secure funding

e Promote
brand

e Create more visibility

the company

financial
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8.1 Strategic Pillars
During the Annual Business and Financial Planning, key strategic focus areas were

decomposed into Strategic Pillars.

FIGURE 6: STRATEGIC PILLARS

Mandate, Vision, Mission

PURPOSE PEOPLE STAKEHOLDE GOVERNANCE

[ Anchored on Our Core Values ]

The Key Focus Areas were further decomposed into pillars of excellence. We excel in purpose,
people, stakeholders, governance and financial management in order to create value for our
clients and the industry in which we operate. Our passion is to create outstanding value focusing
on our pillars of excellence.

4. SPECIFIC OBJECTIVES FOR 2024/2025 FINANCIAL YEAR

RCC is currently in the process of drafting its Turn-around Strategy which shall be converted into
a 5-year IFBP. In this regard, the RCC Board and Management requested financial assistance
from MFPE in order to effectively implement the strategy. Whilst awaiting to secure funding from
MFPE, RCC will continue with the implementation of the plan, and hence this one-year Business

Plan which is extracted from the Turn-around Strategy.
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5. KEY STRATEGIC OBJECTIVES
Table 5: KEY STRATEGIC OBJECTIVES

Purpose e Ensure RCC participates in the MR 76 project above 30% of the
allocated project budget for 2024/2025 FY.
e Ensure the Sandverhaar project is completed before 2024/2025
Financial year.
¢ Implement and deliver on time the allocated maintenance projects
under GRUs, BMUs and GUs.

Stakeholder Engagement e Ensure MOA between RCC, RA and MoWT is concluded and
signed.
¢ Negotiate and sign a minimum of two MOAs with other stakeholders.

Financial Management e Secure capital to procure required plants for MOA projects
implementation.
e Increase revenue

People e Finalize restructuring of RCC

e Facilitate early retirement program

¢ Implement organizational culture change intervention to improve
performance and exemplify the values of the company.

Governance e Toensure compliance to PEGA and other  statutory requirements.
e Complete outstanding financial audits and provide audited financials
to MFPE.

6. MARKETING PLAN

RCC operate in a competitive industry which require competitive pricing. Over the years, RA has
been generous enough to allocate direct projects to RCC. RCC depends heavily on this co-
operation without which, the survival of RCC will be in jeopardy. For this financial year, the focus
is on implementation of the already allocated and priced projects, thus our effort is geared towards
the successful execution of these projects. RCC is committed to the effective and efficient
implementation of all its projects in order to increase client confidence and thereby increasing
chances of securing future allocations. In addition, RCC intends to engage in robust public relation
activities to ensure RCC’s presence and activities are noticed by the general public and potential

clients.
11.1 Client Diversification

To ensure sustainable growth and reduce dependency on government contracts, RCC aims to

diversify its client base by targeting the private sector projects and partnering with NGOs and
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other organizations. This strategic move will not only expand our market reach, but also mitigate

risks associated with relying heavily on government contracts only.

11.1.1.

11.1.2.

11.1.8.

Targeting Private Sector Clients

Industry Analysis: Conduct thorough market research to identify key industries that could
benefit from RCC's expertise such as construction, infrastructure and renewable energy.
Value Proposition: Develop tailored value propositions that highlight RCC's unique
capabilities and experience, focusing on cost-efficiency, innovation and reliability.
Networking and Outreach: Participate in industry conferences, trade shows and
business forums to connect with potential private sector clients. Establish relationships

with industry associations and chambers of commerce to increase visibility.

Pursuing Mega Projects:

Market Research: Identify regions with high demand for infrastructure development and
engineering services. Thereafter, make submissions for unsolicited bids to local
authorities, regional councils and government.

Strategic Alliances: Form partnerships with local firms and/ or international contractors
to enhance our competitive edge and facilitate premium execution.

Compliance and Standards: Ensure adherence to international standards and

compliance with local regulations to build credibility and trust with all clients.

Partnering with NGOs and Other Organizations:

Identifying Synergies: Seek out NGOs and non-profit organizations whose missions
align with RCC's capabilities, particularly in areas such as disaster recovery, sustainable
development and community infrastructure projects.

Collaborative Projects: Propose joint initiatives that leverage both RCC's technical
expertise and the development partners’ community reach and social impact.

Grant and Funding Opportunities: Explore opportunities to participate in grant-funded
projects or programs supported by international development agencies and philanthropic

organizations.

11.2 Digital Marketing

To enhance RCC's online presence and effectively reach potential clients, a comprehensive

digital marketing strategy will be implemented. This strategy will encompass website optimization,

social media marketing and content creation, ensuring RCC brand becomes visible and improves

brand equity and competitiveness in the digital age.
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11.2.1. Website Optimization:

User Experience (UX): Re-design the RCC website to ensure a seamless, user-friendly
experience. This includes intuitive navigation, fast loading times and mobile
responsiveness.

Search Engine Optimization (SEO): Optimize the website for search engines by
incorporating relevant keywords, meta tags and high-quality content. Regularly update the
website to improve its search engine ranking.

Lead Generation: Implement lead capture forms, calls-to-action (CTAs) and landing pages to

convert website visitors into potential clients. Utilize analytics tools to track visitor behaviour and

refine marketing strategies accordingly.11.3 Social Media Marketing:

Platform Selection: Focus on the most relevant social media platforms for RCC's target
audience, such as LinkedIn for professional networking, Twitter for industry news and
Instagram for visual content.

Content Strategy: Develop a content calendar that includes a mix of educational articles,
project showcases, client testimonials and industry insights. Use visual content like
infographics, videos and photos to engage followers.

Community Engagement: Actively engage with followers by responding to comments,
participating in discussions and sharing relevant content from industry leaders. Use social
media to build relationships and establish RCC as a thought leader in the construction

industry and infrastructure development fraternity.

11.4 Content Creation:

Blog and Articles: Regularly publish blog posts and articles on the RCC website covering
topics such as industry trends, project case studies and expert advice. This will help re-
position RCC as an authority in its field and improve SEO.

Whitepapers and E-books: Create in-depth whitepapers and e-books on key industry
issues and RCC's innovative solutions. Offer these as downloadable resources to capture
leads and provide value to potential clients.

Webinars and Online Workshops: Host webinars and online workshops on relevant
topics to engage with a broader audience, share expertise and generate leads. Promote

these events through social media and email marketing.

By focusing on client diversification and leveraging digital marketing strategies, RCC aims to

enhance its market presence, brand visibility, promote brand awareness, attract a diverse client

base and achieve long-term financial sustainability, growth and development. These efforts will
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position RCC as a versatile and forward-thinking thought leader in the construction and

infrastructure development industry, capable of meeting the evolving needs of its clients,

shareholder and stakeholders alike.

7. MANAGEMENT PLAN

As indicated under point 4 above, RCC’s management and governance structure is in place and

functional. The detailed organogram (organizational structure) is attached for ease of reference.

12.1 Governance and Compliance

RCC is committed to maintaining the highest standards of corporate governance to ensure that

the organization operates with integrity, transparency and accountability. Our governance

framework is designed to align with global best practices and meet regulatory imperatives,

providing a solid foundation for sustainable growth and stakeholder trust.

(i). Governance Principles and Practices:

Board Composition: The RCC Board of Directors is composed of a diverse group of
individuals with a wide range of skills, expertise and experience. This diversity ensures a
balanced perspective in decision-making and strategic planning. The board includes
independent directors to provide unbiased oversight and guidance.

Roles and Responsibilities: Clear delineation of roles and responsibilities between the
board and management is crucial. The board is responsible for strategic oversight, while
the management team handles day-to-day operations. This separation ensures effective
governance and operational efficiency.

Decision-Making Processes: RCC employs a structured decision-making process that
includes rigorous evaluation and due diligence. Major decisions are subject to board
approval, ensuring they are in the best interest of the organization and its stakeholders.
Committees such as the Audit Committee, Risk Management Committee, Nomination and
Remuneration Committee support the board in specialized areas and functions.
Transparency and Accountability: RCC is dedicated to transparent communication with
stakeholders. Regular reports on financial performance, strategic initiatives and
governance practices are published. Stakeholder engagement initiatives, including annual
general meetings and shareholder briefings, provide platforms for dialogue and feedback.
Regulatory Compliance: Adherence to relevant laws, regulations and standards is a
cornerstone of RCC's governance practices. Compliance programs are in place to monitor

and ensure conformity with all legal and regulatory requirements.
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(ii). Conflict of Interest:

e ldentification and Disclosure: Potential conflicts of interest are identified and disclosed
proactively. Board members and senior executives are required to declare any interests
that might conflict with their duties at RCC. This disclosure is a standing item on the
agenda of board meetings.

« Management Protocols: RCC has established clear protocols for managing conflicts of
interest. When a conflict is identified, the individual involved must abstain from
participating in related discussions and decisions. This ensures that decisions are made
impartially and in the best interest of the organization.

e Regular Reviews: Conflict of interest policies are reviewed regularly to ensure they
remain effective and aligned with best practices. Training sessions are conducted to keep
board members and employees informed about their responsibilities regarding conflicts of
interest.

o Whistleblower Mechanism: RCC encourages reporting of unethical behaviour or
conflicts of interest through a confidential whistleblower mechanism. This system protects
the identity of whistleblowers and ensures that reported issues are investigated thoroughly
and addressed appropriately.

By adhering to these governance principles and practices, RCC ensures robust oversight,
strategic alignment and ethical conduct across all levels of the organization. This
commitment to strong governance and effective conflict management enhances

stakeholder confidence and supports RCC's long-term success.

8. OPERATIONAL PLAN

RCC’s head office is located at 15, Marien Ngouabi Street, Windhoek, and regional
operations are supported by RCC offices across the country. The map below indicates the
location where RCC offices are located. However, due to reduced project activities, some
of the offices will be closed down and merged to be operated from one central point within

close proximity.
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Figure 7: RCC Regional Offices
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The above offices provide the necessary regional project support.

14. PLANT AND EQUIPMENT

Whilst RCC owns a significant number of equipment, many of them are not operational and

are listed for scrapping/Auctioning.

15. FUTURE FUNDING REQUIREMENTS

The future funding requirement as indicated below is informed by the strategic objective and
company direction as envisaged and planned for the next 5 years. The financial plan is
anchored to the anticipated MoA between RCC, RA and MoWT which would enable RCC
to become profitable and self-sustaining within 3 years of implementation of the MoA.
Government funding shall only be required for 2024/2025 (N$55.9 million), 2025/2026
(N$55.9 million) and 2026/2027 (N$23.8 million), thereafter there shall be no government
funding required by RCC.
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Source of Fund 2025/2026 2026/2027
GRN Grant Received 55,920,000 23,800,000

16. HUMAN CAPITAL PLAN

a. Overview

This Human Capital Business Plan outlines our objectives, strategies, and initiatives to attract,
develop, engage, and retain top talent, ensuring alignment with RCC's broader business goals.
At 31 May 2024, RCC has 289 employees employed on permanent and contract basis. Over the
next twelve months, RCC is committed to strategically investing in its human capital to drive

organizational growth, innovation, and sustainability.

b.Key Strategic Objectives:

i. Talent Management

Going into the future, RCC will adapt and thrive. According to Armstrong (2022), talent
management is a constant process of attracting, recruiting, placing and retaining high-quality
employees, developing their skills and continuously motivating them to improve their
performance. Based on its vision and mission, RCC will attract and recruit top talent to meet its

evolving workforce needs.

ii. Employee Development

Invest in-house and external training and development programs to enhance learning, knowledge,
aptitude, expertise, skills and competencies. This will provide and promote career growth

opportunities.

iii. Performance Management
Implement a Performance Management System (PMS) that will drive a performance-driven
culture with clear expectations, performance metrics or balance scorecards, regular feedback,
and recognition for high performance. All staff members and management must commit to

performance management and performance results.
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iv. ~Employee Engagement
Foster a positive work environment that promotes employee - union engagements, employee
satisfaction by implementing initiatives such as wellness programs, team-building activities, and
open communication channels.
v. Leadership Development
Everything rises and falls on leadership (Maxwell, 2024). That is why some organisations thrive,
whilst others fail and collapse (Ibid). RCC will identify talent, craft a succession plan and develop
future leaders within RCC, through succession planning and leadership development initiatives.
vi.  Diversity, Equity, and Inclusion
Develop and implement DEI initiatives to foster an inclusive and equitable workplace culture.

vii.  Data-Driven Decision Making

Utilize workforce analytics to inform strategic decision-making and optimize human capital

initiatives.

viii.  Lean Structure Design

RCC recently designed a lean organizational structure to maximize human capital skills and

resources.

ix. Re-grading and Organizational Restructuring

Conduct regrading and restructuring exercise to align roles and responsibilities with

organizational objectives.

X.  Policy Revision and Process Refinement

Review and revise policies, refine processes, and enhance capacity to ensure operational

efficiency and compliance.
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xi.  Workforce Analytics

Utilize workforce data to track key metrics, identify trends, and make data-driven decisions to

optimize human capital management.

16.1 Diversity, Equity, and Inclusion (DEI)

RCC is committed to fostering a diverse, equitable, and inclusive workplace. Our DEI strategy is
designed to ensure that all employees feel valued, respected, and supported, regardless of their
background. This strategy includes specific initiatives to promote diversity, equity, and inclusion

throughout the organization.

16.1.1. Recruitment Practices:

e Inclusive Job Descriptions: Ensure all job postings are free from biased language and
highlight our commitment to DEI.

o Diverse Hiring Panels: Form diverse interview panels to minimize unconscious bias in
the hiring process.

e Targeted Outreach: Partner with diverse professional organizations and educational
institutions to attract a wide range of candidates.

e Blind Recruitment: Implement blind recruitment techniques, such as anonymized

applications, to focus on candidates' skills and experience.

16.1.2. Training Programs:

o DEI Training: Provide mandatory DEI training for all employees, focusing on recognizing
and mitigating unconscious bias, promoting cultural competence, and understanding the
importance of diversity and inclusion.

e Leadership Training: Equip managers and leaders with the skills to lead diverse teams
effectively, foster inclusive environments, and address any issues related to discrimination
or bias.

e Mentorship Programs: Develop mentorship programs that pair employees from diverse
backgrounds with experienced mentors to support their career development and inclusion

within the organization.
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16.1.3.

Initiatives to Address Bias and Discrimination:

Bias Incident Reporting System: Implement a confidential reporting system for
employees to report incidents of bias or discrimination without fear of retaliation.

Regular DEI Audits: Conduct regular audits to assess our progress towards DEI goals
and identify areas for improvement.

Employee Resource Groups (ERGSs): Support the creation of ERGs that provide a
platform for employees to share experiences, offer support, and advocate for DEI
initiatives within RCC.

16.2 Talent Development

RCC recognizes that our employees are our greatest asset. To support their growth and ensure

they have the skills necessary to meet the demands of our strategic objectives, we emphasize

the importance of ongoing training and development.

16.2.1.

16.2.2.

Training and Development Programs:

Continuous Learning Opportunities: Offer a variety of training programs, including
workshops, seminars, and online courses, to help employees stay current with industry
trends and enhance their technical skills.

Leadership Development: Implement leadership development programs to identify and
nurture future leaders within the organization. This includes offering management training,
executive coaching, and leadership seminars.

Skill Development: Focus on building both hard and soft skills. Technical training for
engineers, project managers, and other specialized roles is complemented by programs

that enhance communication, teamwork, and problem-solving skills.

Career Growth Opportunities:

Career Pathways: Develop clear career pathways for employees, outlining potential
progression routes within RCC and the skills and experiences required to advance.
Performance Management: Implement a robust performance management system that
includes regular feedback, performance reviews, and individual development plans.
Internal Mobility: Encourage internal mobility by promoting job rotations, cross-functional
projects, and internal job postings. This helps employees gain diverse experiences and

broadens their career prospects within RCC.
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16.2.3. Employee Engagement and Retention:

o Employee Recognition Programs: Establish programs to recognize and reward
employees' contributions and achievements. This includes formal awards, informal
acknowledgments, and career milestone celebrations.

o Work-Life Balance Initiatives: Promote a healthy work-life balance through flexible work
arrangements, wellness programs, and support for personal development activities.

o Employee Feedback Mechanisms: Create channels for employees to provide feedback
on their experiences, and ensure that this feedback is used to drive continuous

improvement in our talent development strategies.

RCC Management believes by focusing on diversity, equity, and inclusion, alongside robust talent
development initiatives, RCC would create a dynamic and supportive work environment. This
approach not only enhances employee satisfaction and retention but also ensures that RCC

remains competitive and innovative in achieving its strategic objectives.

c. Implementation Plan:

I Quarterly Goals: Set specific, measurable, achievable, relevant, and time-
bound (SMART) goals for each quarter.

ii. Resource Allocation: Allocate resources, budget and personnel to support
human capital initiatives effectively.

iii. Monitoring and Evaluation: Regularly monitor progress, collect feedback,

and evaluate the effectiveness of human capital initiatives.

iv. Adaptation and Refinement: Continuously adapt and refine the human
capital plan based on feedback, changing business needs, and market

dynamics.
By investing in our human capital, RCC aims to build a talented, engaged, and diverse

workforce that drives innovation, growth, and success for the organization in the coming

years. Through strategic planning, implementation, and evaluation, we are confident in
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achieving our human capital objectives and supporting RCC's long-term sustainability and

competitiveness.

17. Risk Management

17.1 Risk Management

Effective risk management is essential for RCC to achieve its strategic objectives and maintain

operational resilience. By identifying potential risks comprehensively and implementing robust

mitigation strategies, RCC can minimize project delays, cost overruns, and other adverse impacts.

This section outlines RCC's risk management framework, including a detailed risk register

categorizing risks by likelihood and impact.

17.2 Risk Management Framework

RCC’s risk management framework is designed to systematically identify, assess, and mitigate
risks across all aspects of the organization. The framework encompasses the following
components:

17.2.1. Risk Identification:

17.2.2.

Comprehensive Risk Assessment: Regular assessments are conducted to identify
potential risks across all areas, including strategic, operational, financial, compliance, and
reputational risks. This involves input from various stakeholders, including board

members, management, employees, and external experts.

Risk Categories: Risks are categorized into specific areas such as financial risks,
operational risks, compliance risks, technological risks, and environmental risks. This

categorization helps in systematically addressing each risk area.
Risk Analysis:

Likelihood and Impact Assessment: Each identified risk is analyzed based on its
likelihood of occurrence and potential impact on the organization. This assessment helps

prioritize risks and allocate resources effectively for mitigation.
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17.2.3.

Risk Rating: Risks are rated using a risk matrix, categorizing them as low, medium, or
high based on their likelihood and impact. High-rated risks require immediate and robust

mitigation measures, while low-rated risks are monitored regularly.
Risk Mitigation Strategies:

Preventive Measures: Implementing policies, procedures, and controls to prevent risks

from materializing. This includes regular audits, compliance checks, and staff training.

Contingency Plans: Developing contingency plans for high-priority risks to ensure swift
and effective response in case they occur. This includes disaster recovery plans, business

continuity plans, and crisis management protocols.

Monitoring and Review: Continuous monitoring of the risk environment and the
effectiveness of mitigation strategies. Regular reviews and updates to the risk

management plan ensure it remains relevant and effective.

18. Risk Register

The following risk register categorizes identified risks based on their likelihood and impact, and

outlines specific mitigation strategies:

Table 6: Risk Register

Risk Category |Description Likelihood||Impact ||Mitigation Strategies Priority

) Implementing  strict  budget
Risk of budget _ ) )
controls, regular financial audits,

Financial Risks [joverruns and funding{|Medium High ) High
and contingency funds.
shortfalls.
Optimizing resource allocation,
Operational Project delays due to|| ] hiring additional staff, and||
) ) High High ) High
Risks resource constraints. outsourcing where necessary.
] . Regular compliance training,
i Non-compliance with . )
Compliance ] internal  audits, and legal )
) regulatory Low High ) Medium
Risks consultations.

requirements.
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Risk Category |Description Likelihood||Impact ||Mitigation Strategies Priority

Enhancing IT security measures,

Technological ||[Cybersecurity threats ] ] regular system updates, and||
) Medium High . o High
Risks and data breaches. cybersecurity training.

. ] Developing disaster recovery )
Environmental ||Impact of natural Low Medium ) Medium
plans and conducting regular

) Environmental risk
] disasters on
Risks _ assessments.
operations.

) Damage to reputation Proactive public relations, crisis
Reputational ) ) o )
Risk due to negative||Low High communication plans, and||Medium

isks
publicity. stakeholder engagement.

19. Implementation and Monitoring
RCC’s risk management plan is implemented through a structured process involving all
levels of the organization. Key steps include:

o Assignment of Responsibilities: Clearly defined roles and responsibilities for

risk management at the board, management, and operational levels.

e Regular Training: Ongoing training programs to ensure all employees are aware

of the risk management policies and their role in the process.

e Reporting and Communication: Establishing regular reporting mechanisms to

keep the board and stakeholders informed about risk status and mitigation efforts.
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« Continuous Improvement: Regular reviews and updates to the risk management
framework and risk register based on feedback, emerging risks, and changes in

the external environment.

By enhancing the risk management section to comprehensively identify potential risks
and outline specific mitigation strategies, RCC management aims to maintain operational

resilience and achieve its strategic objectives efficiently.

20. Stakeholder Engagement

Effective stakeholder engagement is critical for RCC to achieve its mission and strategic
objectives. Engaging with stakeholders—including local communities, suppliers, regulatory
agencies, and other key groups—helps to build trust, enhance collaboration, and ensure that
RCC’s operations are aligned with the needs and expectations of those it serves. This section
outlines RCC’s comprehensive approach to stakeholder engagement, including a stakeholder

analysis to identify key stakeholders and their interests, concerns, and expectations.

21. Stakeholder Engagement Strategy

RCC’s stakeholder engagement strategy is designed to foster open communication,
transparency, and active participation from all stakeholders. The strategy includes the following

key elements:
21.1. Stakeholder Identification:

e Mapping Stakeholders: Identifying all relevant stakeholders who are impacted by or can
impact RCC’s operations. This includes internal stakeholders (employees, board
members) and external stakeholders (local communities, suppliers, regulatory agencies,

clients, and partners).

e Stakeholder Analysis: Conducting a detailed analysis to understand the interests,
concerns, and expectations of each stakeholder group. This involves gathering

information through surveys, interviews, focus groups, and other methods.

21.2. Engagement Methods:

e Communication Channels: Establishing diverse and accessible communication
channels to ensure stakeholders can easily receive information and provide feedback.

This includes newsletters, social media, public meetings, and dedicated email addresses.
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Regular Consultations: Organizing regular consultation sessions with key stakeholders
to discuss ongoing projects, gather input, and address concerns. These sessions can be

in the form of town hall meetings, workshops, and advisory panels.

Collaborative Partnerships: Building partnerships with key stakeholders, such as local
communities and regulatory agencies, to collaboratively address common goals and

challenges.

21.3. Transparency and Accountability:

Public Reporting: Regularly publishing reports on RCC’s activities, performance, and
impact to keep stakeholders informed and accountable. These reports include financial

statements, project updates, and sustainability reports.

Feedback Mechanisms: Implementing mechanisms for stakeholders to provide feedback
and raise concerns. This includes suggestion boxes, online feedback forms, and

grievance procedures.

22. Stakeholder Analysis

The following stakeholder analysis identifies key stakeholders, their interests, concerns, and

expectations, and outlines RCC'’s strategies for engagement with each group:

Table 7: Sector Stakeholder Mapping

Stakeholder

Communities

community
development

displacement,

cultural preservation

Interests Concerns Expectations Engagement Strategies
Group
) ) ) Regular town hall
Employment Environmental Job creation, fair ) _
N ) ) meetings, community
Local opportunities, impact, compensation,

transparency in
operations

development programs,
environmental

monitoring

Fair contract

Contract disputes,

Long-term

Supplier forums, regular

updates, fair and

Suppliers terms, timely partnerships, clear
payment delays o transparent procurement
payments communication
processes
_ _ Regular consultations,

Compliance with ) Adherence to ) )

Regulatory Non-compliance, ) ) compliance audits,
] laws and ) _ regulations, timely ) o

Agencies ) delays in reporting ) timely submission of

regulations reporting

required documents
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Stakeholder : _
Interests Concerns Expectations Engagement Strategies
Group
) Employee surveys,
Career ) ] Professional growth, .
) Job insecurity, ) training programs,
Employees development, job safe working
. workplace safety . regular town hall
security conditions )
meetings
) ) Regular project updates,
. . ) High-quality )
) Quality of service, ||Delays, quality . ) feedback mechanisms,
Clients ) . ] services, timely ) ) .
timely delivery issues ) ] dedicated client service
project completion
teams
. Misalignment of Joint planning sessions,
Mutual benefits, )
) goals, Shared goals, open |[regular partnership
Partners collaborative o o )
communication communication reviews, clear
success ) o
issues communication channels

23. Implementation and Monitoring

RCC’s stakeholder engagement plan is implemented through a structured and continuous
process, ensuring that stakeholder feedback is actively sought and incorporated into decision-

making. Key steps include:

o Dedicated Team: Establishing a dedicated team responsible for managing stakeholder

engagement activities, ensuring consistency and focus.

e Continuous Improvement: Regularly reviewing and updating the stakeholder

engagement strategy based on feedback and evolving stakeholder needs.

e Performance Metrics: Developing metrics to evaluate the effectiveness of stakeholder
engagement activities, such as stakeholder satisfaction surveys and participation rates in

engagement activities.

By providing detailed information on RCC’s plans to engage with stakeholders and conducting a
thorough stakeholder analysis, RCC aims to build strong, collaborative relationships that support
its mission and strategic objectives. This approach ensures that the voices of all stakeholders are

heard and considered in RCC’s operations and decision-making processes.

24. Monitoring and Evaluation

Effective monitoring and evaluation (M&E) are essential for RCC to ensure that its initiatives are

progressing as planned and delivering the desired outcomes. A robust M&E framework provides
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the tools to track progress, collect feedback, assess impact, and make data-driven adjustments

to strategies. This section outlines RCC’s approach to defining performance metrics and

establishing an evaluation framework aligned with its mission, vision, and strategic objectives.

25. Performance Metrics

RCC has identified clear performance metrics and key performance indicators (KPIs) to measure

progress toward its strategic objectives. These metrics are designed to be Specific, Measurable,

Achievable, Relevant, and Time-bound (SMART) to ensure they effectively guide performance

assessment and decision-making. The following are key areas with corresponding metrics:
25.1. Financial Performance:
e Revenue Growth: Annual percentage increase in revenue.
e Profit Margins: Net profit as a percentage of total revenue.
o Cost Efficiency: Operational costs as a percentage of total revenue.
25.2. Project Delivery:
e On-time Delivery: Percentage of projects completed on or before the deadline.
e Budget Adherence: Percentage of projects completed within the allocated budget.
e Quality Standards: Number of projects meeting defined quality benchmarks.
25.3. Client Satisfaction:
o Client Retention Rate: Percentage of clients retained year-over-year.

o Client Satisfaction Score: Average satisfaction rating from client surveys.

o Net Promoter Score (NPS): Measure of clients' willingness to recommend RCC to others.

25.4. Human Capital Development:
o Employee Retention Rate: Percentage of employees retained annually.
e Training Participation: Percentage of employees patrticipating in training programs.
o Diversity Metrics: Representation of diverse groups within the workforce.
25.5. Stakeholder Engagement:
e Engagement Activities: Number of engagement activities conducted annually.

¢ Stakeholder Satisfaction: Average satisfaction rating from stakeholder feedback.
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e Community Impact: Quantifiable impacts of community engagement initiatives.

26. Evaluation Framework

RCC’s evaluation framework is designed to systematically monitor and assess the effectiveness
of its strategies and initiatives. This framework includes regular data collection, analysis, and

reporting to ensure continuous improvement and accountability.
26.1. Data Collection:

e Regular Reporting: Establishing a schedule for regular data collection and reporting on
all key performance metrics.

e Feedback Mechanisms: Implementing mechanisms to collect feedback from clients,

employees, and other stakeholders through surveys, interviews, and focus groups.

e Project Reviews: Conducting detailed reviews of completed projects to assess
adherence to timelines, budgets, and quality standards.

26.2. Analysis and Reporting:

e Performance Dashboards: Creating performance dashboards to visualize key metrics
and track progress in real-time.

e Quarterly Reviews: Conducting quarterly performance reviews to assess progress

against strategic objectives and identify areas for improvement.

e Annual Reports: Compiling comprehensive annual reports that summarize performance

data, highlight achievements, and outline challenges.
26.3. Adjustments and Improvements:

o Strategy Refinement: Using performance data and feedback to refine strategies and

action plans, ensuring alignment with RCC’s mission and vision.

e Action Plans: Developing action plans to address identified gaps and enhance

performance in underperforming areas.

e Continuous Improvement: Establishing a culture of continuous improvement by
regularly revisiting and updating the M&E framework based on new insights and best

practices.
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27. Implementation and Oversight

To ensure the successful implementation of the M&E framework, RCC will:

o Dedicated M&E Team: Establish a dedicated M&E team responsible for overseeing the

implementation of the framework, ensuring data accuracy, and facilitating regular reviews.

e Training and Capacity Building: Provide training to staff on M&E processes and tools

to build capacity and ensure consistent application across the organization.

o Stakeholder Involvement: Involve key stakeholders in the M&E process to ensure

transparency and foster a collaborative approach to performance improvement.

By defining clear performance metrics and establishing a robust monitoring and evaluation

framework, RCC is committed to ensuring accountability, driving continuous improvement, and

achieving its strategic objectives.

This comprehensive approach enables RCC to measure its impact effectively and make informed

decisions to enhance its operations and outcomes.

28. FINANCIAL PLAN

28.1 Revenue:

RCC planned to achieve N$447,207,369.00 in revenue for this Financial Year, the revenue drivers

are the allocated and currently ongoing projects as per the budget extract below.

Table 8: Financial Plan

2024/2025 2025/2026 2026/2027 2027/2028 2028/2029
TOTAL

447,207,369 438,454,949 415,630,879 457,193,967 502,913,364
REVENUE
GUx 31 131,735,988 144,909,587 159,400,545 175,340,600 192,874.660
GRU 32,290,293 35,519,323 39.071,256 42,978,380 47.276.218
BMU 20.086.956 22.095,652 24,305,217 26.735.738 29,409.312
MR76 68,432,817 105,296,255 115,825,881 127,408,469 140, 149,315
LVS/RBU 63,659,489 70,025,438 77,027,982 84,730,780 93,203.858
SANDVERHAAR | 70,393,130

The above revenue projection is achievable through proper project planning and implementation.
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GU x 31:

RCC received confirmation from RA that the drafting of MOA has been awarded to an external
consultant whom is expected to deliver by end June 2024, other internal processes will then take
place between June and August 2024 with a planned signing date of end September 2024. The
signed MOA is pivotal to RCC securing a loan from DBN, hence the budget assumption is that
the current contractual arrangement whereby RCC receives 30% of revenue as profit should

continue.

GRU:

RCC is allocated 13 GRU roads. It is RCC’s plan to ensure that all 13 GRU project are
commenced within 2024/25 financial year to enable RCC to receive N$32 million in revenue from
GRUs.

BMU:
RCC had commenced all 5 BMU contract with own plant, personnel and are already on site and

revenue is expected to reach N$20 million.

MR 76:

Negotiated favourable terms are agreed to ensure adequate participation of RCC in this project,
with rented equipment, RCC shall construct section 5 (10km) within the 2024/25 financial year
which shall enable RCC to receive a minimum revenue of N$68.4 million of the N$200 million of
2024/25 FY project allocation.

LVS/RBU:

An amount of N$ 43 million under the Low Volume Seal project had already been committed
under the Engoyi — Omuntele LVS for layer works, an additional N$20 million for surfacing work
is being negotiated. This project is being implemented with rented equipment and shall enable

RCC to receive N$63 million in revenue.

Sandverhaar Railway Earth Embankment Project:
This project is well underway and shall enable RCC to receive over N$70 million in revenue. The

planned completion is before the end of the 2024/25 financial year.
Earth Dams:

Ministry of Agriculture, Water and Land Reform engaged RCC to construct/rehabilitate earth dams

in specific regions, the project is under negotiation and shall earn RCC N$60.6 million.
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28.2 Project Implementation and Related Cost:

The above project shall earn RCC a project revenue of N$447.2 million, a combined total cost of
N$419.4 million shall be spent to implement the projects after which an operational surplus of
N$27.7 million will be realized.

Non-operational strategic objective planned for 2024/25 financial year which include TAS
initiatives, debt repayments and incentives for early retirement separation package will cost a
combined amount of N$37 million,

It is further projected that the DBN Loan, which is anchored on the RA/RCC MOA and the tripartite
agreement between RCC, DBN and RA shall be concluded in time to allow capital expenditure of
N$262.6 million towards the end of the 2024/25 financial year.

Details of the financial plan including capital expenditure details are attached as an Annexure “C”

for ease of reference.

a. Sources of funds: The main sources of funds are projects revenue and Government Grant,
other income include collection from debtors and interest received. The loan is expected to be
received towards the end of this financial year at which point RCC shall be ready to spend the

money on plant.

Table 9: Source of Funds

Source N$ Planned Use
] These funds shall be used for project implementation and

Projects 447,207,369 )

operational costs

The grant shall be used to cover salaries and other strategic
GRN Grant 55,920,000 o

objectives for the year.

These funds shall be used to contribute to the growth of
Other Income 4,418,000

employees’ leave days provision.
Loan 222,474,280 | The loan shall be used to procure project specific plant.
Total 730,019,648
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b. Cash Flow Statement:

The below cash flow projection is aimed at ensuring that RCC have sufficient funds to pay for

strategic expenditures such as capital loan deposit of 10%, Debt repayment, Salaries, Operational

systems and TAS implementation expenditures. This cash flow projection will also ensure that

corporate financial risks such as provision for employees leave days and severance pay are

adequately provided.

The above is in addition to other corporate financial commitment which is to ensure post-

retirement medical benefits are provided for, while ensuring that the company is financially stable

and sustainable.

Table 10: Cash Flow Statement

ROADS CONTRACTOR COMPANY LTD

Cash Flow Statement - 2024/2025 to 2028/2029

YR 1 YR 2 YR 3 YR 4 YR 5
2024/2025 2025/2026 2026/2027 2027/2028 2028/2029
CASH FLOW FROM
OPERATION
Cash Inflows 420,320,853 443,800,699 422,300,629 459,721,440 505,542,658
Income from Sales 415,902,853 439,067,619 417,228,564 454,284,551 499,713,006
Collection from Debtors 1,250,000 1,375,000 1,512,500 1,663,750 1,830,125
Other income (rent, etc) 3,168,000 3,358,080 3,559,565 3,773,139 3,999,527

Cash Outflows

(409,874,515)

(375,355,652)

(340,602,615)

(358,404,151)

(375,993,416)

Cost of Sales

(355,100,275)

(309,882,475)

(270,803,144)

(283,576,150)

(296,481,652)

Other project expenses

(1,521,060)

(11,771,838)

(12,864,440)

(14,342,725)

(15,437,185)

Corporate expenses (53,253,180) (53,701,339) (56,935,031) (60,485,276) (64,074,579)
Net cash inflow from

operation 10,446,338 68,445,047 81,698,013 101,317,288 129,549,242
CASH FLOW FROM

FINANCING

ACTIVITIES

Loan received 222,474,280

GRN Grant Received 55,920,000 55,920,000 23,800,000 - -

Cash outflow
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Loan Payments (
- (28,759,607) (23,061,411) (16,512,234) (8,984,989)
Interest)
Loan Payments
) (38,155,346) (43,853,542) (50,402,719) (57,929,964)
(Capital)

Debt repayment

(20,310,216)

(34,979,531)

(31,936,264)

(22,756,007)

(6,903,014)

Net cash flow from

) ) L 258,084,064 (45,974,484) (75,051,217) (89,670,960) (73,817,967)
financing activities
CASH FLOW FROM
INVESTING
ACTIVITIES
Cash inflow
Cash outflow
Purchase of equipment (247,193,644) -
Operational Vehicles
(15,500,000) (9,500,000)

and other CAPEX
Asset replacement (20,000,000) (5,000,000) (9,800,000) (24,000,000)
Net cash flow from

_ o (262,693,644) (19,500,000) (5,000,000) (9,800,000) (24,000,000)
Investing Activities
Beginning Cash

74,514,088 80,350,846 83,321,409 84,968,206 86,814,535

Balance
Net Cash Flow 5,836,758 2,970,563 1,646,797 1,846,329 31,731,275
Ending Cash Balance | 80,350,846 83,321,409 84,968,206 86,814,535 118,545,810
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